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"o. The grade structure of the Q/C compared to that author- 
ised for other Agency suite is inequitable. While it le iapos- 
sihle to draw true comparisons between technical responsibili- 
ties prevailing In the O/C and the substantive responsibilities 
in other offices, there are, nevertheless, certain factors cone* 
non to both. Anong these factors are the total Rushers of em- 
ployees to be supervised. reenonelblXitv for the operation of 


25X1 


wsiiuig progriuBST-sBsr 

installations, necessity for conducting 
other such factors not dlrsetly related 

25X1 


to the technical responsibilities involved. These factor* suet 
bo considered Is establishing » grade structure for an office, 
partisularly when exiled to the senior acyporrisory, planning 
and operating position*. 

eS # The Q/C la authorised the largest celling for staff em- 
ployees of any comparable Agency unit. Including DD/P area di- 
vlslona, and in total personnel authorise ti<ms is weeded only 25X9A2 

by US/P, It is maponeible for staffing approxlaately [ | 

separata uorld-wid o Insta llations, providing technical loglatl- 25X9A2 

cal support to itei ] **ield ooa um lostlcn activities (and 
through than to all its stations) and conduota its own techni- 
oal training pragma. It Is forced to coepete with cotomreiei 
reeruitnent programs to retain and increase its aunhers of 
qualified technical personnel. let, of 11 unite in the m/$ 
area, only too. Audit end ffutagenont Staff, have fewer individ- 
uals serving In "super graded" positions. The o/C has been 
authorised two super grade positions by OCX action, while the 
Office of Personnel and the Coaptroller each have four super 
grades on duty, while else is not the sole determining factor, 
it is interesting to note that only one of the other four of- 
fices ia even half as large as the Q/c. Few of these/iS&frcnted 
with as sway of the factors described above as Is the o/C. 

This basic inequity in grades is reflected throughout the entire 
organisation. The average grade of a CIA employee la 8.8, while 
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the average q/q grade is 8.1. Within the DD/S are* typical 
average grades Is aejor coapcoaata run fro® 0.6 lo the Office 
of Training to 7.1 la the Office of logistics. 

"o. This survey dews not purport to substitute for s Wage 
and Classification surrey' of the O/C poalUons. However, 
there is sufficient justification and evidence to question the 
validity of the currant C/C grads structure. It la recognised 
that the current grades authorised eoassxnieatlone personnel in 
the C/C aay eoapare favorably to over-all Govemnent grade 
levels for siadlar activity. However, it is believed that the 
unusual represents of security and overseas service inherent 
in the oaaasualeetlons activities of this Agency preclude arbi- 
trary grade classification on a cowparstive basis. The 0/C 
has historically operated m conservative personnel polloles 
and my itself have contributed to its present position by 
failing to ocapensete its personnel on a scale eoaaensurste 
with the Agency level. The remits of this conservation were 
noted even at the clerical and utlnor adnirdetrstive level, and 
unless corrected by reolassifioaticn action will soon work to 
the prejudice of Q/C. 

It is rocosstended thsti 

"(l) The Di/S consider the establishment of addi- 
tional super graded positions for the o/Q ooananaurete 
with ths levels established for other Agency eoapon- 
ents and based on equivalent reeponeibilitiee. 

"(2) The Da/S direct the Director of Personnel to 
conduct clccslficaticn and wage review of all positions 
in 0/C giving dsa weight to the co scaoo factors s*»n- 
tlonad above and including cognisance of the difficul- 
ties involved in the recruitment of the technical spe- 
cialists necessary for eomunicatlons activities. 

* (3) This class! fifiRtion and wage review be conduct- 
ed to include technical positions in o/C, c.g., admin- 
istrative, secretarial and clerical, not only on the 
basic of work performed, hut with due recognition to a 
comparison with siadlar positions in other Agency cost- 
peckents.** 
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